
While there have been substantial reductions in mortality 
and the burden of disease globally over the past decades, 
significant disparities in health outcomes and healthcare 
persist at the local, national and international levels. We 
believe these health disparities are rooted in three key 
systemic causes: 1) lack of access to health services;  
2) substandard quality of healthcare and treatments;  
and 3) social and physical systems that negatively impact 
health, including unsafe water, poor sanitation, unstable 
housing, and inadequate access to nutritious food and 
opportunities for physical activity.

The private sector, in cooperation with civil society and 
government, can play a major role in solving these health 
challenges; innovation in data collection, analytics, and 
technology has driven major health improvements over 
the past century. Leading global health researchers have 
declared that, for the first time in human history, we have 
the financial and technical capacity to eliminate key health 
disparities between lower and higher income nations, 
preventing nearly 130 million deaths by 2030 – and this  
can be achieved within our lifetimes.1,2 Strategic investment  
in research and development of health technology, 
particularly by the private sector, is central to realizing  
this vision.

IBM has long played a leading role in advancing health 
through technology (see IBM’s healthcare chronology). 
Building on that experience, in 2015 IBM launched the 
Watson Health unit. Watson Health leverages cognitive 
computing to solve complicated health and medical 
challenges for patients, physicians, policy makers, 
researchers, and health insurers across the globe.  
Cognitive computing is a new era in technology, where  
IT systems are no longer programmed - they understand  
and continuously learn. Watson can analyze high volumes 
of data, understand complex questions posed in natural 

language, and propose evidence-based answers.  
These cognitive capabilities are leading the way in  
breaking through longstanding barriers to improving 
individuals’ and populations’ health.

IBM Corporate Citizenship also has a rich legacy in 
supporting community health and health research around 
the world. Through this work, IBM has seen an increasing 
need for thought leadership and technical support on 
complex community and population health issues.  
This need, in concert with the introduction of cognitive 
computing for health improvement, has led IBM Citizenship 
to create a new philanthropic program – IBM Health Corps. 

IBM Health Corps is a global pro bono program focused on 
tackling health disparities, modeled on the award-winning 
Corporate Service Corps and Smarter Cities Challenge 
programs. IBM Health Corps partners with public and civil 
sector health organizations across the world, bringing IBM 
experts in healthcare consulting, data analytics, cognitive 
computing and more, to improve health access, services, 
and outcomes.

IBM Health Corps teams are comprised of five to six top-
performing, cross-disciplinary IBMers that spend three 
weeks on site with the organization. While on site, the team 
gathers and analyzes data, meets with stakeholders, and 
designs solutions for a critical strategic challenge identified 
by the organization. IBM Health Corps’ partnerships focus 
on leveraging data and analytics to help create solutions  
that improve health for those that are most vulnerable. 
Ultimately, we envision a future where everyone has the 
opportunity to live a healthy life: Where people can access 
health services no matter where they live; where healthcare 
is safe and effective, and where all communities promote 
health and wellbeing.

Introduction to  
IBM Health Corps

Learn more at: www.ibmhealthcorps.org

https://www-03.ibm.com/ibm/history/exhibits/healthcare/healthcare_ch1.html
https://www.ibm.com/smarterplanet/us/en/ibmwatson/health/
https://www.ibm.com/cognitive/outthink/
https://www.ibm.com/cognitive/outthink/
https://www.ibm.com/ibm/responsibility/
https://www.ibm.com/ibm/responsibility/corporateservicecorps/
https://smartercitieschallenge.org
http://www.ibmhealthcorps.org


About IBM Corporate Citizenship 

IBM’s comprehensive approach to corporate citizenship 
aligns with our values and maximizes the impact we can 
have as a global enterprise. We focus our community 
engagement and corporate service programs on specific 
societal issues, including the environment, community 
economic development, education, health, literacy, language 
and culture. These are areas of urgent societal need where 
we can apply IBM’s technology and talent to solve problems.

Through IBM’s Corporate Service Corps and Smarter Cities 
Challenge – two pro bono Corporate Citizenship programs 
that immerse IBMers in NGOs and city governments for 
three to four weeks to tackle critical problems – IBM has 
seen an increasing need for support on complex community 
health and population health issues. Examples of past IBM 
Citizenship projects addressing health issues include:

 •  Mother-to-child HIV transmission (MTCT): In Ghana 
in 2014, the prevalence of HIV was four times higher 
than in developed countries, and the rate of MTCT 
exceeded 15%. IBM Corporate Service Corps partnered 
with Ghana Health Services to modernize the health 
data management system and develop a predictive 
analytics model to facilitate a strategic approach to 
direct interventions and investment that will accelerate 
elimination of MTCT. 

 •  Resilience Building: IBM Corporate Service Corps 
partnered with International Medical Corps in the  
Wolayita Zone of Ethiopia to develop a data collection 
model and protocol for capturing household information 
to be used for evaluating vulnerability and designing 
interventions around health, sanitation, and livelihood.

 •  Food Insecurity: With the majority of Birmingham, AL, 
USA residents lacking access to affordable, nutritious 
food, IBM Smarter Cities Challenge worked closely with 
the city to develop a comprehensive strategy to eliminate 
“food deserts.” From this engagement, Birmingham is 
creating mobile food markets “on wheels”, using data 
to design city routes that will efficiently cover the most 
in-need areas.
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With this growing need for support on improving health 
outcomes, IBM Health Corps was created. IBM Health Corps 
implemented two pilot projects in 2015:

 •  Health Care Workforce Planning: In South Africa, 
44% of the population lives in rural areas, however only 
12% of the country’s doctors work in rural healthcare 
facilities. IBM Health Corps partnered with Africa Health 
Placements (AHP), a nonprofit in South Africa, to create an 
advanced and sustainable system for data collection and 
analysis to improve the planning and placement of scarce 
healthcare human resources. 

 •  Physical Inactivity: IBM Health Corps worked with 
the Borough of Calderdale, UK to increase levels of 
physical activity and improve health in two wards with 
a life expectancy 10 years below neighboring areas. 
Using data and IBM analytics, the Health Corps team 
helped Calderdale assess the effectiveness of existing 
interventions, scale successful ones, and address  
service gaps.


