
 

 

 

 

C&A Foundation is a corporate foundation that aspires to a fair and sustainable apparel industry in 

which everyone can thrive.  The Foundation works to address the deeply-rooted challenges of the 

sector by supporting and driving initiatives, and by partnering with stakeholders to maximise results 

in the following three signature programmes:  

1) Accelerating sustainable cotton 

2) Improving working conditions 

3) Eradicating forced and child labour 

 

The affiliation with C&A, a leading global clothing retailer, allows the Foundation to test, replicate 

and scale programmes that can enable the apparel industry to become a force for greater good.  

This call for Expressions of Interest (EOI) falls under the working conditions signature programme 

which focuses on improving working conditions in the apparel supply chain). While there have been 

many efforts to improve working conditions over the last two decades, progress is too slow for the 

millions of people working in the apparel supply chain. C&A Foundation’s working conditions 

programme seeks to accelerate improvements through a two-pronged approach, supporting efforts 

that: 

1) Increase accountability in the apparel industry through more transparent and  traceable supply 

chains; and 

2) Enable apparel worker voices and opinions to be heard, and demand recognition, respect and 

protections. 

We invite expressions of interest from national and international organizations for both global and 

geography-specific concepts which fall under the second approach, enabling apparel worker voices 

and opinions to be heard, and provide recognition, respect and protections. A separate call for 

concepts that increase accountability through more transparent and traceable supply chains has 

also been issued and is also available on the C&A Foundation website. We welcome concepts 

which combine both transparency and worker voice. Geography-specific concepts must be in one or 

more of our focus countries:  Bangladesh, Brazil, Cambodia, China,  India, Indonesia, Mexico, 

Myanmar, Sri Lanka, Turkey, or Vietnam. These concepts must promote the participation of workers 

in improving factory conditions and enable them to advocate better for their own needs.  

 

http://www.candafoundation.org/
http://www.c-and-a.com/uk/en/corporate/company/
http://www.candafoundation.org/what-we-do/working-conditions/


 

 

The right for workers and/or their representatives to negotiate regarding working conditions is 

enshrined in International Labour Organisation (ILO) core conventions. Research shows that 

countries with highly coordinated collective bargaining tend to have less inequality in wages, lower 

and less persistent unemployment, and fewer and shorter strikes than countries where collective 

bargaining is less well established1. While most apparel-producing countries have ratified the ILO 

core conventions, apparel workers’ right to collective bargaining is frequently undermined, 

contributing to poor working conditions. 

The consequences of workers’ voices not being heard was acutely highlighted in the tragic collapse 

of Rana Plaza in 2013, where survivors confirmed that workers had vacated the building when they 

heard and saw structural cracks, but were ordered to return to the building shortly before its 

collapse.  

This failure to respect apparel workers’ voices is also a failure to respect women’s voices, resulting 

in inadequate industry provisions for women’s needs including maternity leave, prevention of sexual 

abuse, equal pay and promotion opportunities.   

Workers’ rights to bargain collectively, and respect for apparel workers voices face multiple barriers:  

 Lack of organisation among apparel workers:  The majority of apparel workers in the 

world’s top apparel producing countries are not organised. Where they are, unions often 

have low capacity or are fragmented and politicised, limiting success. The increase in 

production practices such as subcontracting and homework have made it even more 

challenging to organise workers to bargain collectively. 

 Lack of legal enforcement by governments:  Even when strong laws exist to protect 

freedom of association and collective bargaining, government enforcement of these laws is 

often patchy or non-existent.    

 Brand focus on social audits obscures challenges to freedom of association: The 

vacuum from weak law enforcement is partially filled by reputation-sensitive brands. 

However, brand efforts are largely guided by audit results, which often fail to identify, much 

less remediate, freedom of association violations. Additionally, brand ability to effect change 

is highly dependent on the strength of the buyer-supplier relationship.  Many of the factories 

experiencing the most challenges are not audited by reputation sensitive brands, either 

because they are lower in the supply chain, subcontracted or serve only domestic markets.  

 Entrenched social norms: Negative stereotypes of workers as subjects rather than actors, 

hinder both workers in speaking out, and listeners in respecting what they say. This is 

especially challenging for women apparel workers in countries which have long-standing 

inequalities between men and women.  

  

                                                

1
 Grawitzky, R. Collective bargaining in times of crisis: A case study of South Africa 

http://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---dialogue/documents/publication/wcms_175009.pdf 

http://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---dialogue/documents/publication/wcms_175009.pdf


 

 

Unless workers themselves are heard, well-intentioned efforts to effect change will not necessarily 

prioritise the changes most valued by workers. Workers are the most equipped to hold industry 

accountable for their working conditions – they have the complete and direct information on daily 

conditions, whereas third parties see only a snapshot at best and often have conflicting incentives.  

While there have been investments in amplifying worker voice – with funding from global unions, 

private foundations, brands, and bilateral donors –  further progress is needed in the following 

areas:  

 Many efforts focus on reaching workers through unions while the majority of apparel 

workers in the world are not unionised; 

 Few efforts have succeeded in achieving significant female representation in union 

leadership positions; 

 Little emphasis is put on assisting workers to use industry-wide data to support their efforts 

(for example wage comparisons, recruiter reviews, factory conditions data); 

 The undermining of workers’ organisations by factory management (union busting) has 

more often been tackled on a factory-by-factory basis rather than in a systematic manner; 

 There remains a lack of legal protection for workers’ organisations, or poor enforcement of 

legal protections; 

 Few of these efforts are multi-country, encouraging workers to share strategies with their 

peers;   

 Funding to support worker voice is dwarfed by funding for other programme areas, such as 

health and safety.  

 

We are guided by the knowledge that good faith worker-management negotiations and collective 
bargaining are enablers of good working conditions and workplace harmony.  Greater participation 
of workers in all aspects of factory life, especially the majority of female workers, will improve 
working conditions and wages for women and men at all tiers of the apparel supply chain and 
across all types of factories. Proposed initiatives should:  
 

 Promote participation of workers in improving factory conditions, for example by:  

- Strengthening labour and civil society organisations to monitor and analyse working 

conditions providing a fact-base for negotiations; 

- Building worker skills in negotiation and collective bargaining; 

- Developing technology and other tools to increase ease and quality of worker participation; 

 Clearly define target stakeholder(s) e.g., factory management, policy-makers, brands, or 

employers’ associations;  

 Use channels that reach garment workers across a country or region (not factory-by-factory), for 

example through women’s NGOs, workers organisations and/or trade unions or by bringing 

workers and their representatives together to develop sector wide strategies;  



 

 

 Enable workers to better advocate for the needs of women, for example through increasing 
women’s leadership in unions or worker organisations, or collecting data on needs of women 
within factories.  

 

We will not pursue concepts that are: 

 Factory-by-factory training programmes, isolated from more holistic support; 

 Focus on areas unrelated to negotiation and collective bargaining such as worker literacy, 

health or improved productivity;  

 Core funding for trade unions; 

 Purely research-focused concepts without mechanisms for effecting change; 

 Not tied to specific activities and results (e.g., applications for core-organisational support 

must also clearly define specific results that meet the criteria). 

 

 Geography: We welcome both global and geography-specific concepts. Geography-

specific concepts must be in one or more of the following countries: Bangladesh, Brazil, 

Cambodia, China, India, Indonesia, Mexico, Myanmar, Sri Lanka, Turkey, or Vietnam. 

 Organisation: Where proposals are geography-specific, we highly encourage proposals 

from national organisations or proposals from international organisations where the majority 

of funding goes to a national partner and there is a clear capacity building element. 

Proposals from all types of organisations are welcome (profit, non-profit, public sector etc.).  

 Length and size of grant: While we are flexible on length and size of grant, we generally 

prefer to partner over multiple years in order to maximise impact. However innovative pilots 

with a duration of less than 18 months will be considered. Multi-year proposals with 

maximum budgets of EUR1.5 million will be considered.  Proposals of EUR 500K or less 

may be approved on an ongoing basis.    

 Co-funding: Co-funded proposals will be prioritised. We are open to partnerships with all 

types of funding bodies. 

  



 

 

Timeline Action 

11th July Deadline for applicants to submit clarifying questions to C&A 

Foundation. Please send questions via email to 

eoi@candafoundation.org 

18th July Answers to clarifying questions issued to all applicants 

31st July, 5pm PST Deadline for concept notes (4 pages maximum, not including 

budget). Concept notes should be sent to 

eoi@candafoundation.org and clearly marked “Working 

Conditions Programme EOI: Worker Empowerment” in the 

subject line of the email 

24th August Shortlisted candidates notified and provided with C&A 

Foundation’s full proposal format 

14th September, 5pm PST Deadline for full proposal (10 pages maximum, plus appendices) 

10th November Comments and clarifying questions to short-listed candidates 

from C&A Foundation Investment Committee 

8th December Final decision 

 

  

mailto:eoi@candafoundation.org
mailto:eoi@candafoundation.org


 

 

All concepts meeting the above criteria will be scored in five categories. Weightings are as follows:  

 

Evaluation dimensions 
Points 

Possible 

Relevance & Fit                                                                 

Does the initiative build on existing work (i.e. not reinventing the wheel)?  

Is the approach transformational and systemic (i.e. not factory by factory or 

brand by brand)? 

To what extent are gender equality and women’s empowerment advanced 

by this idea? 

35 

Impact 

Does the plan will contribute to Key Performance Indicators listed in section 

1 of the EOI format? 

Does the idea have clear and measurable results? 

Will the impact be sustained beyond the proposed funding period? 

30 

Expertise & Experience 

Are staff competent and qualified? 

Does the organisation have a track record of results in this area? 

If the initiative is country-specific, will the majority of funding go to national 

organisations? 

20 

Cost  

Is the planned budget commensurate with expected results? 

Is the programme seeking, or has it secured co-funding? 

Does the partner bring in other, in-kind resources? 

15 

Total points possible 100 

  

  

  



 

 

Applicants: Please address the following in no more than 4 pages (excluding annexes).  

Initiative title  

Geographic Focus   

Organisation Name & Contact 

Details  

 

Duration Initiative start and end dates 

Other Partners Local partners or other cooperating organisations   

Total Cost (in Euro) Total estimated cost 

Funding Request (in Euro) Amount that you are requesting from C&A Foundation (cash) 

Co-financing (in Euro) Resources to be provided by yourself and others in addition to 

C&A Foundation support (cash and in-kind) 

 

1. Description (context and relevance) 

 What is the problem/issue the initiative seeks to address?  

 Please describe how the initiative will contribute to one or more of the following working 

conditions programme KPIs:  

- Number of factories making changes to improve working conditions and wages 

- Number of disclosure and transparency mechanisms used by industry to improve 

working conditions 

- Number of collective bargaining agreements 

- Number of women leading efforts to improve working conditions 

 As a foundation we apply a gender-justice lens to all our work. Please describe how the 

initiative will contribute to one or more of  our gender-justice KPIs:  

- Increase  in women's leadership and participation in worker organizations, self-help 

groups or collectives and MSIs 

- Increase in gender-responsive workplace policies or practices (at international, national, 

or local levels) 

- Increase in wage equity for women farm and apparel workers 

  



 

 

2. Objectives & Key Activities 

 What is the overall objective of the initiative?  

 What are the initiative’s activities? 

 How will this initiative advance women’s rights and build more equitable relationships 

between men and women?  

 

3. Results and Sustainability  

 What are the anticipated results (outputs/outcomes) and long-term impacts of the initiative? 

 How will the results be sustained after the initiative ends?  

 How will the initiative contribute to larger, systemic change? 

 

4. Organisational background 

 Who are the main implementing partners? 

 What are their respective roles in the initiative? 

 To what extent are implementing partners committed to, and have experience in gender 

equality and women’s rights? 

 

5. Budget and details about funding sources  

 What financial support are you seeking from C&A Foundation? 

 Please describe any sources of co-funding (potential or secured). 

 

Please submit the concept notes by email eoi@candafoundation.org by 17:00 PST on July 31, 

2016. The concept notes will be evaluated against the listed criteria, innovation, cost-effectiveness 

and organisational capabilities.  Shortlisted candidates will then be invited to submit full proposal by 

14th September 2016. 

mailto:eoi@candafoundation.org

