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SMALL GRANTS APPLICATION PROCESS

For Selection Criteria and Eligibility please refer to the “Humanitarian Innovation Fund – Funding opportunities” document (download here) or our website.

Application should be sent to applications@humanitarianinnovation.org with the subject line indicating ‘small grant proposal’. Small grant proposals can be submitted all year round.
A. REQUIRED INFORMATION

Applicants should use the small grants application form template. The application form for the small grants should not exceed 5 pages (excluding supporting information).

The following documentation should be attached to a small grants application form:

· Summary CV of key members of the team (use template provided)
· Detailed budget information, including applicant’s/consortium’s financial and/or in kind contribution if any (use template provided)
· Proposed work plan (applicants can use the format provided but are welcome to use their own)
· Short summary of applicant’s/consortium’s previous work and experience (1 page)

· Copies of signed audited financial statements do not need to be sent with the application. However, we will require these if an application is successful before releasing the funds 
B. REVIEW PROCESS

Small grants project proposals will be reviewed by the HIF team on an ongoing basis. Proposals will not be considered for full evaluation if:

· The application is incomplete
· The application exceeds 5 pages (excluding attachments)

· The proposal exceeds the maximum duration/value allowed
· The applicant, project or costs are not eligible
An evaluation of the quality of proposals, including the enclosed budget and the capacity of the applicant, will be carried out in accordance with the selection criteria set out in the main funding documentation (download here) as well as on our website. The projects will be screened and referred to selected members of the Grants Panel for final approval.

A final decision will be made no later than one month after official receipt of the application is provided.

C. RESPONSIBILITIES AND REPORTING REQUIREMENTS

Applicants will be expected to provide a project update at the half-way point of the project.  A final report will be due no later than 60 days after the expiration of the agreement. 

In addition to any other responsibility arising from the grant agreement, applicants will be responsible for the following activities:

· Providing regular communication on the project progress;

· Facilitating any learning exercises being conducted by the HIF team

· Keeping the HIF team informed of any challenges/threats that may affect the project;

· Seeking approval from the HIF team for programmatic/budget allocation changes;

· Complying with the procurement guidelines of Save the Children UK;

· Providing adequate level of security to its staff members.

D. TOLERANCE OF RISK AND ‘INNOVATION FAILURE’

Attempts at innovation carry an inherent risk of failure.  As such, it is not expected that all innovations developed, tested and project funded will prove successful. However, it is expected that any failure will be a result of the innovation itself rather than from poor management and research design.  
In this sense, projects will not be evaluated solely on the success / failure of the innovation itself. Consideration will be given to the processes and outcomes of the project. 

However, and crucially, the risk associated with the potential “failure” of the innovation/project should not be borne by the beneficiaries. Applicants have a responsibility to ensure that beneficiaries’ lives and livelihoods are not put at risk as a result of the project. Additional ethical considerations will need to be taken into account and some basic guidance can be found in the Guidance Note for Applicants. 

Note: The risk section should identify any potential risk relating to the delivery of the proposed project, and should clearly outline risk management and mitigation actions that you will take to minimise and respond to the identified risks.

E. MONITORING, EVALUATION AND LEARNING

Generating evidence-based learning about innovations is a key strategic objective for the HIF. In order to fulfil this goal, the HIF team will be working with grantees to gather case study evidence and build examples of innovations with funded grantees.

Expectations for monitoring, learning and research activities
Responsibility for the various activities contributing to the learning and knowledge sharing activities will be divided between the grantees and the HIF team. Expectations will vary depending on the size of the grant, as outlined below. 

For the Small Grants we would expect to see some form of systematic learning effort, outlined as part of a learning plan developed at the outset of the project. At project completion, grantees are to complete and document an After Action Review. These activities can be supported by guidance from the HIF team where necessary. 

The details of specific approaches will need to be specified for individual grants at the outset of projects. Applicants are encouraged to think creatively about the best ways to generate relevant evaluative learning over and above the basic reporting requirements set out in this paper.

For more information on monitoring, evaluation and learning, HIF applicants are advised to look at the Guidance Note on Monitoring, Evaluation and Learning in the HIF available at the HIF website:

http://humanitarianinnovation.org/news/MEL.

Note – Building credible evidence around the performance of the innovation: 

While this is more relevant at the large grant stage, it is important that grantees start considering two areas related to information collection and analysis at the early stages of the innovation as these will be essential at a later stage in their innovation process.
(1) The first is monitoring and reporting on the project deliverables and systems, answering questions about the progression of the project on a output level.
(2) The second is establishing an approach to make evidentially robust statements about the performance of the innovation (and particularly how the innovation compares with current practice). 

The Grants panel will look for evidence that both areas have been addressed in the proposal. The extent to which the project team is seen as capable of effectively delivering on the project activities on time and to budget will be assessed under the ‘feasibility’ criteria. The ‘approach / methodology’ criteria will be used by the Grants Panel to assess the way in which the project plans to collect credible evidence of the innovation’s performance, and in particular how this will be measured against existing practice (this will include an assessment of the appropriateness of the chosen criteria against which performance will be measured). 

F. SMALL GRANT APPLICANTS SHOULD REFER TO THE FOLLOWING DOCUMENTS:

Core Documents:

· HIF Funding Mechanism
· Guidance Note for Applicants
· Guidance Note: Questions to consider when preparing the proposal

· Frequently Asked Questions
Small Grant Application Pack:

· Small Grant Application Form

· Budget Template

· CV Template

· Example of Work Plan
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