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HUMANITARIAN INNOVATION FUND

Small Grant Application
- no longer than five pages (Arial, 12pts) excluding attachments and cover page –
- see notes at the end of the application form -
	Organisation Name
	

	Type of Organisation
	

	Address/ Main contact person / Position / Contact details (email, Tel)
	


	Project Title
	

	Location
	

	Start Date
	

	Duration
	

	Total Funding Requested
	


	Partner(s)
	

	Total Funding
	Total HIF and other contributions to this project (list any other funding contributing to the project)


	One sentence description of the innovation
	

	Innovation Stage

(i.e. Recognition or Invention or Diffusion)
	

	Type of Innovation

(i.e. Product – Service or Process or Position or Paradigm)
	

	What type of humanitarian intervention are you targeting?
	

	What is the core challenge that you feel needs to be addressed?

What will your innovation Achieve? 
	


- End of Cover Page (2 pages max) -
Section 1: Context analysis and Rationale for innovation
Existing Practices and Innovation
· Provide a short case study of exisiting practice / literature review of work and research carried out to date in the area of the proposed innovation (cite relevant published literature as footnotes where applicable)
· Indicate clearly how your innovation could transform practice / address gaps, complement other initiatives and avoid duplications

Evidence and rationale for the innovation

Please provide details of the rationale behind the innovation/project:

· Evidence of the need/opportunity of such an innovation and/or;

· Evidence of a demand by practitioners and/or beneficiaries.

Potential impact:
· Describe the potential impact of the innovation on humanitarian operations and humanitarian outcomes
· Describe the potential beneficiaries and target groups:

Section 2: DEsciription of the methodology and planned activities
Conception of the innovation

· Describe how the innovation has been developed to date:

· Indicate (with evidence) the level of engagement and involvement of stakeholders:

· Indicate how the beneficiaries / target groups were involved and consulted in the conception of the innovation:

Methodology
· Describe the methodology you plan to use to further recognise / invent or diffuse the innovation (depending on the stage you are at and where you intend to get) – this is where we expect a justification of the approach used to recognise / invent / diffuse the innovation and how you will generate  evidence
Planned activities

· Outline your planned activities – specific tasks you will undertake 
· Provide a timeline for the implementation
Section 3: Monitoring, Learning and Evaluation

Outline the monitoring, evaluation and learning (MEL) system put in place:

· Describe how all stakeholders will be engaged in the MEL process and how you will gather evidence around the proposed innovation

· Describe how the findings and lessons will be disseminated throughout the development / implementation of the innovation

Section 4: Assumptions, Project Risk and Mitigation
What are the main risks the project will face? How will you address them?
Provide a brief assessment of the main risks to the project and how these risks will be monitored and mitigated (also include an assessment of the risk the project poses to local partners who participate in the project).
Section 5: Team Capacity, Partnership and Cooperation
Who is implementing the project? Is there any partnership planned?
· Outline the human resources needed and the organisation’s capacity to implement the project.

· Describe the key members of the project (partnership) and the knowledge, skills and experience they bring- attach supporting evidence of the partners
· Describe any stakeholder groups/networks you hope to engage/collaborate with during the project 

Section 6: Visual

Do you have a simple visual input (picture, diagram, video, web link) to illustrate the innovation ?
(In case of a video or large file, please attach a link to the file with the supporting information)

Notes: 
· The following is the definition of innovation :
Innovations are dynamic processes which focus on the creation and implementation of new or improved products and services, processes, positions and paradigms. Successful innovations are those that result in improvements in efficiency, effectiveness, quality or social outcomes/impacts. They consist of 5 broadly defined stages: recognition, invention, development, implementation and diffusion.
· The following stages are supported by the small grants facility:

· Recognition of a problem, a challenge, or an obstacle to be overcome; with a corresponding opportunity for innovation. 

· Invention of a solution, or an idea, which helps to address the problem or seize the opportunity.

· Diffusion of the innovation leading to its wider adoption, outside the original setting. This might include various formal and informal communications channels, and may involve the original innovation being continually developed and refined. 
· More information on Eligibility and Funding criteria can be found in the document: “HIF – funding process”

· The following documentation should be attached to a small grants application form:

· Summary CV of key members of the team (use template provided)

· Detailed budget information, including applicant’s/consortium’s financial and/or in kind contribution if any (use template provided)

· Proposed work plan (applicants can use the format provided but are welcome to use their own)

· Short summary of applicant’s/consortium’s previous work and experience (1 page max)
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