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                                                                                                                                                            Form 1
GEF SGP PROJECT PROPOSAL TEMPLATE
Project Title:  _______________________________________________________________

1.  APPLICANT
Name of Organization: _____________________________________________________

Established _________________ Number of members ______________Number of projects implemented_______
Mailing Address:
______________________________________________________

Physical Address:
______________________________________________________

Telephone:______________________________________________________

Fax:
_____________________ E-Mail: _________________________
Principal Officer:
______________________________________________________  

(Name and Position)

Project Contact/Manager: 
______________________________________________________  

(Name and Position)

2. ORGANIZATION DETAILS
a) Organizational Structure:

b) Current Annual Budget: 

c) Total expenditure on the last three year projects: i.e. Program based and Administrative based. 
d) Details of Current staff and Qualifications: indicate total number and number of professional, administrative and support staff etc. In each category, indicate the number of men and women.

e) Proven in-house experience – evidence (in the science and technological component of the project) that the applicant can successfully implement the project.

f) Demonstrated ability of the institution to mobilize resources from communities.

g) Membership/affiliations to National/ State agencies or institutions.

h) Office infrastructure of the NGO/CBO in the proposed project district/area.

i) Current objectives and major activities undertaken by the NGO. (No More than 100 words).

j) Registration Details: Type (NGO/CBO/CSO/Foundation/Trust/Society), Number and Year of Registration of Organisation. Copy of the Certificate to be given. 

k) PAN No of the Organisation.
2.1 INFORMATION REGARDING COMPLETED AND ONGOING PROGRAMMES/ PROJECTS 
a) Relevant project (related to GEF focal areas) implemented. Mention only 3 projects:
	Sr. No.
	Name of Project
	Funding Agency
	Project amount (Rs)
	Project duration/present status
	Outcomes.

Also mention Co-financing generated

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


b) Who have been the partners in projects executed in the last five years: Government/National NGOs/Institutions; International Donors etc.. Please do not repeat the projects already listed in 2. a). Only mention 3 projects.
	Sr. No.
	Name of Project
	Funding Agency & contact person
	Project amount
	Project duration/present status
	Outcomes.

Also mention Co-financing generated

	
	
	
	
	
	


3. PROJECT
GEF /UNDP SGP Classification


	Thematic/Focal Area (Tick one)
	
	Project Category (Tick one)

	
	Conservation of Biodiversity
	
	
	Demonstration Project

	
	Climate Change
	
	
	Replication /Scaling Up

	
	Land Degradation and Sustainable Forest Management
	
	
	

	
	International Waters
	
	
	

	
	Persistent Organic Pollutants(POPs)
	
	
	

	
	Multi-Focal

	
	
	


Proposed Starting Date:
     ____________               Expected Project Duration: ____________________
Project Location:


(i) Region/State:



Nearest City:

            (ii) No of Villages: Core:                                 
Dissemination:
4. FINANCES 
Total GEF/UNDP SGP Request:
[Rs] _____  
           
Total from Other Sources:
[Rs] _____________ 
Total Project Cost
: [Rs] ______________
5. PROPOSAL SECTIONS 

SECTION A




 
I.
PROJECT PROPOSAL OUTLINE (Please explain)
  

1.1. Project Summary
               1.2. Project Objectives and Expected Results





1.3. Description of Project Activities



            

1.4. Implementation Plan and Time-frame






1.5. Plan to Ensure Community Participation
1.6. Knowledge Management and Gender Mainstreaming

1.7. Communication of Results and Replication





SECTION B
II
MILESTONE ANALYSIS

2.0. Risks to Successful Implementation





2.1. Monitoring, Evaluation Plan and Indicators


2.3. Sustainability of Results Achieved
SECTION C
III
PROJECT BUDGET INFORMATION SHEET
3.1 Funding Summary Details

3.2 Bank Details

 

     
INDICATORS

SECTION D

IV
GEF SGP Project Indicators

GEF SGP PROJECT PROPOSAL GUIDELINES 

SECTION A

1.0
Project proposal Outline 
This section will elaborate the socio-economic status of the community; background of the project, its location and to the maximum extent possible a profile of the project sites. This will help provide the baseline information for benchmarking the SGP global database set of project indicators. 
1.1
Project Summary 

The Project Summary should be a brief write up of the key points contained in the Proposal. This should include a description of the project objectives, activities, key indicators of achievement and the context (or rationale/justification) upon which the project is based and details about the proposing organization. This shall also include the relationship of the project to the GEF/SGP Country Programme Strategy for the relevant GEF Operational Phase; a statement of the total cost of the project; the amount of funding requested from the GEF Small Grants Programme, and how those funds will be used; the amount, nature, and status of community contributions; and the status and sources of additional funding required. 
1.2
Project Objectives and Expected Results 

Please define the following preferably this should follow logical framework or flow. Among the issues to address include:

· The problem statement or challenge the project is intended to address. (100 words)
· The primary objective and specific objectives of the proposed project

· The full description of the rationale (justification) for the project. The rationale should indicate the importance of the proposed project to the GEF Small Grants Programme in terms of contributing to its overall and or specific focal area objective(s). It should also reflect the relationship of the project to other relevant programmes such as local, district or national government programmes, other GEF and UNDP projects, multilateral and bilateral aid agency projects, and other community-based, CSO, and/or private sector activities. This will ensure that the intervention is not a standalone activity.

· The specific results that the project will produce. The expected results are the measurable changes which will have occurred by the end of the project as a result of the planned intervention (e.g. land area under forest cover increasing because of tree planting and promotion of natural regeneration of vegetation etc).
Note: If it is a scaling up / replication project, please enclose a one page attachment on the achievements, Impacts and Benefits to the communities and environment from the previous project and reasons for scaling up/replication.
1.3
Description of Project Activities 

This section, to be included in a logical framework, should describe what will actually be done to produce the expected results and accomplish the project's objectives. There should be a clear and direct linkage between the activities and the outcomes. (The proponent must ensure that the activities are a means to getting to intended outcomes). Note that weakness in this area may be a major reason for failure to receive funding as this is the actual component to be implemented as a project.

Activity descriptions should be as specific as possible, identifying what will be done, who will do it, when it will be done (beginning, duration, completion), and where it will be done. In describing the activities, an indication should be made regarding the organizations and individuals involved in or benefiting from the activity. 

Note: Activities details at all places in the proposal should be same

1.4
Implementation Plan and Time Frame 

This section may be presented in graphical (table) form and can be attached as an annex. It should indicate the sequence of all major activities and implementation milestones,  Provide as much detail as possible at this stage. The Implementation Plan should show a logical flow of steps, indicating that all the things that must happen have been carefully thought through from the current to the end of project situation. Please include in the Implementation Plan the entire required highlight reports, project reviews and evaluation activities.

	Sl. No
	Project Activities
	Monthly/Quarterly/Yearly

	
	
	

	
	
	

	
	
	


1.5
Plan to Ensure Community Participation 

Please describe how the stakeholder communities were (and are being) involved in
· Project planning and design

· Project implementation 

· Project monitoring and evaluation to ensure efficiency and effectiveness in delivery. 
This information will serve a basis for assessing and understanding project impact.
1.6
Knowledge Management and Gender Mainstreaming

Please describe how the project takes into consideration the roles and needs of men and women (with a focus on the needs of women), and how this would be reflected in the results and benefits of the project. In the same token, Please describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained through the implementation of the project.

1.7
Communication and Replicability of Project Results
Please describe how you would communicate the goals, activities and results of the project with the community members, other community-based organizations and other key stakeholders. If the project requires awareness-raising at the local level, please describe the plan/activities you would use to achieve the target results and replicability of project results.

SECTION B

2. Milestone Analysis
This section should detail the risks, issues, assumptions, sustainability strategies and also describe the project work plan and monitoring during the implementation. It should also provide a full description of the issues outlined below

2.1
Risks to Successful Implementation 

Please identify and list the major risk factors that could result in the project not producing the expected results. These should include both internal factors (for example, the technology involved fails to work as projected) and external factors (for example, significant currency fluctuations resulting into changes in the economics of the project).

Please include in this section the key assumptions on which the project plan is based. In this case, the assumptions are mostly related to external factors (for example, government environmental policy remaining stable) which are anticipated in project planning, and on which the feasibility of the project depends.

2.2
Monitoring, Evaluation Plan and Indicators 

This section should be laid out as per table 1 below. It should contain an explanation of the plan for monitoring and evaluating the project, both during its implementation (field activities) and at completion (review and analysis). The indicator set for the project should draw upon the mandatory set of SGP global database indicators, but can also be enriched by project-specific and or national indicators the project wishes to track. Among the key issues to be addressed are:

· How the performance of the project will be tracked in terms of achievement of the steps and milestones set forth in the Implementation Plan;

· How the impact of the project will be assessed in terms of achieving the project's objective(s);

· How the mid-course correction and adjustment of the project design and plans will be facilitated on the basis of feedback received;

· How the participation of community members in the project monitoring and evaluation processes will be achieved.
	Activities
	Indicators of Achievement (Define)

	
	

	
	


2.3 Sustainability of Results Achieved 
Sustainability is a critical aspect in all the GEF SGP funded projects. The proposal should outline the steps to be taken before, during, and at the completion of project implementation to ensure that once all the SGP funds have been disbursed, the activities of the project and the organization will continue for many years thereafter.

The proposal should focus on institutional, economic (business model approach) and environmental sustainability
2.4 GEF ability in the project
Define the global environment benefits emerging both at global and local levels

SECTION C
3.0
Project budget Information Sheet
The Project Budget Information Sheet is an important part of every GEF SGP project proposal and must be completed prior to consideration of a proposed project for funding. Once a project has been approved for funding, the budget information becomes part of the binding Memorandum of Agreement (MOA) between the GEF SGP and the proposing organization. 

 The following important principles should be kept in mind in preparing a project budget:

· Include only costs which directly relate to efficiently carrying out the activities and producing the objectives which are set forth in the proposal. Other associated costs should be funded from other sources.

· The budget should be realistic. Find out what planned activities will actually cost, and do not assume that you will be able to make do for less.

· The budget should include all costs associated with managing and administering the project, including the costs of monitoring and evaluation.

· GEF SGP funds should be spent according to the agreed budget lines. Any changes , prior sanction required of the National Coordinator.
· All relevant, financial records should be made available as required. These may be  audited from a certified Chartered Accountant and submitted to the RC/NC GEF SGP, CEE and may become public information.
3.1 Financial Summary Details

a. Project Funding Summary

The proponent should provide a summary on how the project will be funded. This should be laid out in a matrix form as in table 2 below.
Table 2: Project funding summary

	Sr. No
	Components
	Amount requested from SGP (Rs.)
	Co-financer *

(Rs) 
	NGO’s and  Communities contributions

(Rs) 
	Total 

(Rs.)
	% of the total budget

	
	Years
	1      2     3
	1    2     3
	1    2     3
	1    2   3  
	1  2  3

	A. 
	Project Activities

(Please specify and give detailed activity wise break up with unit costs) 
	
	
	
	
	

	B. 
	Capacity building of staff & communities (Training, workshops, exposure visits & seminars)
	
	
	
	
	

	C. 
	Consultants/ Resource persons
	
	
	
	
	

	D. 
	Monitoring & Evaluation
	
	
	
	
	

	E. 
	Documentation & Reporting
	
	
	
	
	

	F. 
	Travel Costs
	
	
	
	
	

	G. 
	Salary
	
	
	
	
	

	H. 
	Communications and Administration
	
	
	
	
	

	I. 
	Contingency (not more than 2- 3 % of the total project cost)
	
	
	
	
	


Notes: 
1. All proposed costs should be reasonable and according to the local needs and should be justified and supported by the project partner.

2. Wherever possible, costs should be shared with communities, organization and or other donors to have better ownerships.  

3. For contingencies costs, approval needs to be taken from the National Coordinator.    Also certify that the SGP component is not being funded through any other source of funding agency.

3.2
 Bank Details:
-Bank Name:
    
-Account Title:  


-Account No.:
    


-Bank Address:

 -Bank Branch Code:

 -IFSC Code:.

SECTION D: INDICATORS
4.0
 GEF SGP Project Indicators
Proponents are advised to pick a set of indicators from the table below. The proponent should pick all relevant indicators from the list of indicators for biodiversity, climate change, land degradation and sustainable forest management, international waters, as well as Persistent Organic Pollutants( POP’s). In addition, proponents and or if necessary in consultation with NC/RC GEF SGP CEE, should identify and include all relevant indicators to each of the other areas of impact pertaining to Livelihoods & Sustainable Development, Empowerment, Policy Influence, and Capacity Development & Innovations. 
	SGP OP5 results indicators

	BD1
	· Hectares of indigenous and community conserved areas (ICCAs) influenced

· Hectares of protected areas influenced

· Hectares of significant ecosystems with improved conservation status 

	BD2
	· Hectares of production landscapes / seascapes applying sustainable use practices 

· Total value of biodiversity products/ecosystem services produced (US dollar equivalent)



	CCM3
	· Tonnes of CO2 avoided by implementing low carbon technologies:

· Renewable energy measures (please specify)

· Energy efficiency measures (please specify)

· Other (please specify)

· Number of community members demonstrating or deploying low-GHG technologies

· Total value of energy or technology services provided (US dollar equivalent)



	CCM4
	· Tonnes of CO2 avoided by implementing low carbon technologies:

· Low carbon transport practices (please specify)

· Total value of transport services provided (US dollar equivalent)



	CCM5
	· Hectares of land under improved land use and climate proofing practices

· Tonnes of CO2 avoided through improved land use and climate proofing practices



	LD6
	· Hectares of land applying sustainable forest, agricultural and water management practices 

· Hectares of degraded land restored and rehabilitated



	LD7
	· Number of communities demonstrating sustainable land and forest management practices



	IW8
	· Hectares of river/lake basins applying sustainable management practices and contributing to implementation of SAPs

· Hectares of marine/coastal areas or fishing grounds managed sustainably

· Tonnes of land-based pollution avoided



	POPS9
	· Tons of solid waste prevented from burning by alternative disposal

· Kilograms of obsolete pesticides disposed of appropriately

· Kilograms of harmful chemicals avoided from utilization or release



	CD10
	· Number of consultative mechanisms established for Rio convention frameworks

· Number of community-based monitoring systems demonstrated (please specify)

· Number of new technologies developed /applied (please specify)

· Number of local or regional policies influenced (level of influence 0 – 1 – 2 – 3 – 4 – 5)

· Number of national policies influenced (level of influence 0 – 1 – 2 – 3 – 4 – 5)

· Number of people trained on: project development, monitoring, evaluation and etc. (to be specified according to type of training) 



	Cross-cutting
	Livelihoods & Sustainable Development:

· Number of participating community members (gender disaggregated) (Note: mandatory for all projects)

· Number of days of food shortage reduced

· Number of increased student days participating in schools

· Number of households who get access to clean drinking water

· Increase in purchasing power by reduced spending, increased income, and/or other means (US dollar equivalent) 

· Total value of investments (e.g. infrastructure, equipment, supplies) in US Dollars (Note: estimated economic impact of investments to be determined by multiplying infrastructure investments by 5, all others by 3).

Empowerment:

· Number of NGOs/CBOs formed or registered

· Number of indigenous peoples directly supported

· Number of women-led projects supported

· Number of quality standards/labels achieved or innovative financial mechanisms put in place




Note : Please ensure that a project proposal and all attachments are legible. All supporting documents (attachments) should also have the name of the project on them. Submit one original copy of the Proposal (soft and hard copy) to GEF /UNDP SGP CEE Regional Coordinator of the regions with a copy to National Coordinator, GEF Small Grants Programme, CEE (C – 40, South Extension II, New Delhi 110049.)    Keep a copy of your proposal for your own records as the one you submit will not be returned.
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