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Request for Proposal (RFP) for Assessment of The Hunger Project’s Strategy towards Strengthening and Building of Leadership of Elected Women Representatives (EWRs) in Odisha
I. Introduction
The Hunger Project (THP) is a global, non-profit, strategic organization committed to the sustainable end of world hunger and has a presence in 22 countries. THP in India is headquartered in New Delhi and works across 7 states of Rajasthan, Uttarakhand, Madhya Pradesh, Bihar, Odisha, Karnataka and Tamil Nadu with Elected Women Representatives (EWRs).
II. Background
The 73rd amendment, introduced in 1992, not only gave formal constitutional recognition to Panchayati Raj Institutions (PRI) as rural local self-governance units but, most significantly reserved 33.3% seats for women in these units. This proportion has been increased to 50% in 17 states. Numerous gains have been made by the 73rd amendment that has ensured that an estimated one million Indian women hold public office at grassroots level. Yet, till date there are challenges to true political empowerment of women, especially marginalized women. Women in general, and EWRs in particular, are plagued by traditional and repressive societal structures such as gender discrimination, caste dynamics, low literacy rates, lack of independent resources, control on mobility and violence in private and public spaces. These realities amplify the lack of confidence and self-doubt with which a EWR steps into public office. Hence, they are largely ignored by both civil society and government as partners in development. 
Given this background and reality, The Hunger Project seized the opportunity of investing in women who are public office holders, and build their capacities towards effective leaders. The Hunger Project has been working intensively across the states of Rajasthan, Odisha, Madhya Pradesh, Uttarakhand, Tamil Nadu, Karnataka and Bihar, since 2001. THP’s strategy has two broad thrusts – the first, involves direct engagement with EWRs with a primary focus on strengthening the capacities and leadership of elected women, and the other, concentrates on building the support and engagement of stakeholders, and creating support structures for EWRs. These strategies are implemented through the five year tenure of the EWR through local partners (CBOs) and trained by THP. 
Context of Odisha

The assessment will be carried out for the state of Odisha, which is in the final year of the election cycle in 2016 and is due for the next Panchayat election in February 2017. This assessment will be conducted for THP’s intervention carried out in the last 5 years (2012-17) across 7 districts, 17 blocks, training more than 1000 EWRs across 300 Gram Panchayats. 
III. Objective of the Assessment 

The purpose of the assessment is to systematically analyze and collate the learnings and effectiveness of various THP interventions in the state of Odisha and quantify their impact. The outcome of the review would be in the form of a report which would synthesize the results of THP’s interventions on the EWRs and the partner organization during the five-year period (2012-2017). Thus the broad aims are: 

· Assessment of the capacities accrued to the EWRs and their performance, in terms of the rights/entitlements they have been able to secure for their constituents through the implementation of various government schemes and
· Assess the capacities of the local partners, trained by THP  who have been implementing the program in the state
· Provide insights to THPs strategy with recommendations towards program improvement and future course of action for THP in the state
IV. Scope of work

The evaluation will be based on both quantitative and qualitative methods of investigation. The applicant has to conduct the following activities as part of the evaluation
· Understand the program and the strategies of intervention undertaken by THP in the state of Odisha
· Design and develop tools for data collection
· Train enumerators and supervise the entire data collection process

· Undertake data collection and analysis

· Prepare final report containing both primary and secondary data analysis
V. Minimum requirements
        Please note the following are the minimum eligibility requirements to be considered for the bid but does not guarantee or enhance the chances of winning.  The final decision is based on THP’s internal review process. 
· Only applications from institutions/agencies/firms/organizations are invited
· Interested applicants should have a rich and varied experience (at least 15 years) in the development sector, with proven M&E skills especially in conducting  large scale evaluations
· Applicants should be familiar with both qualitative and quantitative research techniques and know software packages such as R or SPSS. 

· Having a gender analytic lens and knowledge of the local governance system ( Panchayati Raj Institutions) is recommended
· Familiarity with the state of Odisha will be helpful
· Finally, the applicant should be comfortable working in collaboration with the organization commissioning the study
VI. Timeframe
 The time frame for the proposed evaluation will be for a period of 90 days, starting from August 2016 to November 2016, with the following timeline.
	List of deliverables
	Date

	Signing of contract 
	12th August, 2016

	Data collection 
	7th September to 15th September

	First Draft report
	20th October, 2016

	Final Report
	15th November, 2016


Please note: The timeline for the data collection, first report and final report is tentative and may change, based on discussions with the finalized candidate. 
VII. Format of Proposal

Interested agencies/organizations are required to send two bids: Technical and Financial  
a) Components of  Technical bid
Section 1: Organizational capacity
1.1 Introduction to the organization
Explain the organization’s size, program management staff, national/global presence, awards/merits received and evidence towards financial stability.
1.2 Subcontracting 

Explain whether any of the proposed work/activities will be subcontracted, to whom, how much percentage of the work, and the roles of the proposed sub-contractors.  
1.3 Quality assurance and risk mitigation

Describe the potential risks that might affect the TOR and the strategies/measures to be undertaken to ensure mitigation. 

1.4 Evidence of organizational expertise
· Details of relevant work undertaken in the last 2 years (clients/donors, brief description of the project and size of grant/project in INR). 
· Provide 2 references from current or most recent clients/donors list in the following format: 
	Name of referee and project
	Nature of relationship with applicant
	Time period of contract
	Activities undertaken
	Reference contact details (Name, phone, mail id)

	1.
	
	
	
	

	2.
	
	
	
	


Section 2: Proposed approach and methodology
· Explain how the organization approaches the subject of the evaluation backed by detailed secondary research and academic citations. This will include the detailed methodology (such as sampling design, analytical paradigm and research instruments)
Section 3: Human resource/Personnel
· Explain the composition of the personnel (including the supervisory and data collection )to be involved in the TOR clearly delineating the roles and responsibilities of each  
· Attach CVs of the lead and co-lead researcher/s to be engaged for the  evaluation, listing the educational qualifications, employee record and relevant experience from the most recent activities (as Annex 1)
b) Components of the Financial Bid
A detailed financial proposal should be provided with the cost break down for key deliverables (training, data collection, fixed cost) and professional cost indicating the number of staff, consultancy charges per staff and travel costs.
VIII. Procedure for Expression of Interest
Interested agencies are required to mail the bids as separate attachments by 22th July 2016, 5:30 pm to the following mail id:
hungerproject.india@gmail.com
Please mention the following in the subject line in a covering mail:  Application for Request for Proposal (RFP) for Assessment of The Hunger Project’s Strategy towards Strengthening and Building of Leadership of Elected Women Representatives (EWRs) in Odisha. 
Please note:
· Only email bids will be accepted
· Only those short-listed will receive an acknowledgment via mail and will be called for a personal interaction to THP India’s headquarter in New Delhi.  
· Shortlisted candidates will have to bear their own boarding and lodging costs. 
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