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Submit by Thursday 3 July 2014
DARWIN INITIATIVE APPLICATION FOR GRANT For Round 21: STAGE 1

Please read the Guidance Notes before completing this form.
Information to be extracted to the database is highlighted blue.
	Office use only
	Date logged:     
	Init:   
	Consultant ID:    


	Project Leader and main contact (notification of results will be by email to this person)      
	Applicant Organisation Name:      

	Address:      
	Address:      

	City:      
	City:      

	Postcode:      
	Postcode:      

	Country:      
	Country:      

	Email:       
	Email:      


	Phone:      
	Phone:      


	Project title (not exceeding 10 words):      


	Host country/ies:
Country 1:      
Country 2:      
	Other collaborating country/ies: 

Country 1:      
Country 2:      

	Other host countries if appropriate (Please list):
	

	 Start date:      
	End date:      
	Duration (in years):      

	Darwin funding request 
(FY Apr – Mar)
	2015/16
£     
	2016/17
£     
	2017/18
£     
	Total
£     

	What matched funding arrangements are proposed?


	Indicative matched funding as % of full project cost:      

	Are you applying for DFID or Defra funding? (Note you cannot apply for both)
	 FORMDROPDOWN 



	Have you ever applied for Scoping funding for this Project?
 FORMDROPDOWN 

	Year of Scoping application and reference if known:

	Was your application successful?  If yes, attach your report to this form 
 FORMDROPDOWN 


	Is this a resubmission of a previously unsuccessful Application?     
              FORMDROPDOWN 

	Year and Stage  of application:
	Application number if known:


	Biodiversity conventions
Which of the three conventions supported by the Darwin Initiative will your project support? Note: projects supporting more than one convention will not achieve a higher scoring.

	Convention on Biological Diversity (CBD)                                                  
	 FORMDROPDOWN 


	Convention on International Trade in Endangered Species (CITES)
	 FORMDROPDOWN 


	International Treaty on Plant Genetic Resources for Food and Agriculture (ITPGRFA)
	 FORMDROPDOWN 


	No. of people to be employed on the project from lower/lower middle income country/ies (more than 10% of their time):          

	No. of people to be employed by the project in developed countries (more than 10% of their time on the project):  



	List the partner organisations and briefly outline their involvement in the project to date: (Max 150 words)



1. Problem the project is trying to address

Please describe the problem your project is trying to address. For example, what biodiversity and development challenges will the project address? Why are they relevant, for whom? How did you identify these problems? 
	(max 200 words)




2. Methodology

Describe the methods and approach you will use to achieve your intended outcomes and impact. Provide information on how you will undertake the work (materials and methods) and how you will manage the work (roles and responsibilities, project management tools etc). 
	(Max 500 words)



3. Change Expected
Detail the expected changes this work will deliver. You should identify what will change and who will benefit. 
· If you are applying for Defra funding this should specifically focus on the changes expected for biodiversity conservation. 

· If you are applying for DFID funding you should also refer to how the project will contribute to reducing poverty. 

	(Max 250 words)



4.  LOGICAL FRAMEWORK

Darwin projects will be asked to report against their progress towards their expected outputs and outcomes if funded. This section sets out the expected outputs and outcomes of your project. Further detail is provided in Annex C of the guidance notes which you are encouraged to refer to. The use of the logical framework is sometimes described in terms of the Logical Framework Approach, which is about applying clear, logical thought when seeking to tackle the complex and ever-changing challenges of poverty and need. In other words, it is about sensible planning. 

Impact

The Impact is not intended to be achieved solely by the project. This is a higher-level situation that the project will contribute towards achieving. The impact statement should refer to how the project will contribute to the achievement of higher level objectives of sustainable use/conservation of biodiversity and its products and, for DFID funded projects, to reducing poverty.
	(Max 30 words)




Outcome

There can only be one Outcome for the project. The Outcome should identify what will change, and who will benefit. 
	Outcome (Max 30 words)



Measuring outcome - indicators

Provide detail of what you will measure to assess your progress towards achieving this outcome. You should also be able to state what the change you expect to achieve as a result of this project i.e. the difference between the existing state and the expected end state. You may require multiple indicators to measure the outcome – if you have more than 3 indicators please just insert a row(s). 

	Indicator 1
	

	Indicator 2
	

	Indicator 3
	


Verifying outcomes

Identify the source material the Darwin Initiative (and you) can use to verify the indicators provided. These are generally recorded details such as publications, surveys, project notes, reports, tapes, videos etc. 
	Indicator 1
	

	Indicator 2
	

	Indicator 3
	


Risks and important assumptions

You will need to define the important assumptions, which are critical to the realisation of the outcome and impact of the project. It is important at this stage to ensure that these assumptions can be monitored since if these assumptions change, it may prevent you from achieving your expected outcome. If there are more than 3 assumptions please insert a row(s). 

	Assumption 1
	

	Assumption 2
	

	Assumption 3
	


Outputs

Outputs are the specific, direct deliverables of the project. These will provide the conditions necessary to achieve the Outcome. The logic of the chain from Output to Outcome therefore needs to be clear. If you have more than 3 outputs insert a row(s). It is advised to have less than 6 outputs since this level of detail can be provided at the activity level. 

	Output 1
	

	Output 2
	

	Output 3
	


	I certify that, to the best of my knowledge and belief, the statements made in this application are true and the information provided is correct.

Name (block capitals):
Position in organisation:
Signed:
Dated:


Stage 1 Application - Checklist for submission

	
	Check

	Have you read the Guidance Notes?
	

	Have you provided actual start and end dates for your project? 
	

	Have you indicated whether you are applying for DFID or Defra funding.  NB: you cannot apply for both
	

	Have you provided your budget based on UK government financial years ie 1 April – 31 March? NB: we do not require the budget spreadsheet at this stage.
	

	Have you checked you are within the word limits?
	

	Has your application been signed?
	

	If you received a relevant Scoping Award, have you included the report with this application?
	

	Have you checked the Darwin website immediately prior to submission to ensure there are no late updates?
	

	Do not include letters of support or CVs with this application.
	


Once you have answered Yes to the questions above, please submit the application in Word format, not later than midnight GMT on Thursday 3 July 2014 to 

Darwin-Applications@ltsi.co.uk using the title of the project (or first few words) as the subject of your email.  You do not need to send a hard copy.

DATA PROTECTION ACT 1998: Applicants must agree to any disclosure or exchange of information supplied on the application form (including the content of a declaration or undertaking) which the Department considers necessary for the administration, evaluation, monitoring and publicising of the Darwin Initiative. Application form data will also be held by contractors dealing with Darwin Initiative monitoring and evaluation. It is the responsibility of applicants to ensure that personal data can be supplied to the Department for the uses described in this paragraph. A completed application form will be taken as an agreement by the applicant and the grant/award recipient also to the following:- putting certain details (ie name, contact details and location of project work) on the Darwin Initiative and Defra websites (details relating to financial awards will not be put on the websites if requested in writing by the grant/award recipient); using personal data for the Darwin Initiative postal circulation list; and sending data to Foreign and Commonwealth Office posts outside the United Kingdom, including posts outside the European Economic Area. Confidential information relating to the project or its results and any personal data may be released on request, including under the Environmental Information Regulations, the code of Practice on Access to Government Information and the Freedom of Information Act 2000
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