TERMS OF REFERENCE (ToR) for Mid-Term Review of the project for Strengthening of Prevention, Prosecution and Protection Services for Children at Risk of or Subjected to Trafficking for Labour in Andhra Pradesh, Telangana and Bangalore
A. About Plan India

Plan India, a member of Plan International Federation, is a nationally registered independent child development organisation committed to creating a lasting impact in the lives of vulnerable and excluded children, their families and communities.For over 35 years, Plan India and its partners have improved the lives of millions of children by providing them access to protection, basic education, proper healthcare, a healthy environment, livelihood opportunities and participation in decisions which affect their lives.

B. Programme Background

In June 2013 Plan India with the support of Human Dignity Foundation (HDF) initiated a five year project to strengthen prevention, prosecution and protection services for children at risk of or subjected to trafficking for labour in 10 districts of Andhra Pradesh and Telangana
 and Bangalore with the support of Human Dignity Foundation. The overall project goal of this five year project is to prevent, protect and rehabilitate 50,000 under-14 year girls and boys who are at risk of or subjected to trafficking for labour. 

The primary target groups under the project are children between 6 to 14 years of age, who are either child labourer and/or vulnerable to trafficking for labour because of poverty, school dropout and migration and 1,00,000 indirect beneficiaries including family members, and government officials through sensitization and capacity building programs. 
The project is being implemented in partnership with five partnersacross 10 districts of Andhra Pradesh& Telangana and Bengaluru city covering nearly 1200 villages and slums (less than 5% slums). The 5 partners are - Academy of Gandhian Studies (AGS), Bharati Integrated Rural Development Society (BIRDS), Mahita, Modern Architects of Rural India (MARI), and Sravanti. AGS provides technical support on Education, Protection and Livelihoods to the implementation partners and has been leading advocacy for two years. It also implements the Bengaluru intervention. The other four partners carry out grassroots implementation and district advocacy.  
Project Goal:

To prevent, protect and rehabilitate 50,000 under-14 years girls and boys who are at risk of or subjected to trafficking for labour in 10 districts of Andhra Pradesh, Telangana and Bangalore by strengthening the government laws and institutions for child protection and establishing community based mechanisms thus ensuring that children’s right to protection from exploitation and their right to education and development are fulfilled

Project Objectives:

· To support effective implementation of child trafficking and child labour laws through sensitization and capacity building of community and government duty bearers for child protection.

· To advocate for reforms in the child trafficking and child labour laws and schemes for rescued child labourers through engagement of Civil Society Organizations.
· To enrol and retain children who are rescued or prevented from child labour to continue their education and learning in formal school in accordance with the Right to Education law.
· To enhance economic status of families that are vulnerable to child trafficking and child labour.
Project Beneficiaries:

· Direct beneficiaries:50,000 under-14 years’ girls and boys from poor and marginalized families who are rescued from child labour or vulnerable to trafficking because of poverty, school dropout and migration.
· Indirect beneficiaries: 1,00,000 persons (including family members and government officials through sensitization and capacity building programs)
· Special Category of Beneficiaries: Children who are out of school or who have never been to school (80,000 children)

Key Achievements:

The following are some of the key achievements of the project from its commencement in June 2013 to November 2015:

· The project is operational in nearly 1200 communities across Andhra Pradesh and Telangana

· Reached out to 27966 direct beneficiaries (child labourers 12994; children vulnerable to labour 14972). Enrolled 79% of these children (22026) into school.

· Identified 37977 out of school children and enrolled 65% of them (24684) into school. 

· Established 1140 community level child forums with a membership of 25112 children 
· Established 1082 child protection committees (CPCs) with a membership of 25704 individuals.

· Nearly 21% of the children (13487) (child labour, vulnerable children and OSCs) reached through this project, have been identified and referred by child forums and CPCs.

· Trained 3101 duty bearers on child rights; 2478 duty bearers on the protocols – safe rescue and rehabilitation of children at risk/trafficked for labour.

· Supported 4406 most vulnerable families with livelihood initiatives

· Supported 278 adults with vocational training 

· Organized 1173 community level sensitization events to promote child rights and reached to 39347 community members.

C. Purpose/Rationale of the evaluation

The project timeframe five years from June 2013 to May 2018. The purpose of the mid-term review is to review and assess implementation progress, processes adopted and results achieved in the anti-child labour project of HDF &Plan India in Andhra Pradesh, Telangana states and Bengaluru city to achieve the intended outcomes and to help project management determine course corrections needed to fully achieve project results in the remaining project period.

The mid-term review will draw lessons learned to create a set of recommended course corrections to ensure that all targeted results are achieved by the end of the project and address any issues that might prevent project activities from being sustainable upon the project’s completion. The review process will take a participatory approach, involving interviews with key stakeholders including direct and special category beneficiaries, parents and caregivers of children, community members, government officials from labour, education, women and child development, police departments, project staff and relevant child rights organizations or activists in the project operational areas.
D 
Objectives of the evaluation

Overall, this Mid Term Review intends to assess the extent to which the project objectives are in the process of being attained, capture best practices so far, and recommend project improvements to Plan India. Thus, the following are specific objectives of the mid-term review:
· Assess relevance of the project to the local and national context

· Assessthe extent of achievement against the project objectives(Project Results Framework Annexure 1) 
· Assessany positive or negative consequences of the project activities 

· Document the  best practices and  assess the areas for improvement in achieving the project objectives
· Make recommendations towards/onimprovement of project design, strategies, implemation to ensure achievement of project objectives in remaining project period 

Comment on cost-effectiveness of the project 
E. Key indicators as aligned to CSP IV Performance Metrics and Outcome Indicators

Key indicators measureable as per Plan India CSP IVPerformance Metrics and Outcome Indicators.
1. % of effective CBCPMs functional in the target locations. 

2. % of children regular to school. 

3. % of child protection cases reported. 

4. % of government systems responding to child protection issues.

5. % of children participating in child forums.

6. % of children who are rescued from child labour. 

7. % of children who are enrolled in schools. 

8. % youth who received vocational training. 

9. % of women who have increased incomes. 

While capturing the progress on the CSP IV metrics, the MTR will be focussed on the project results framework. Refer Annexure 1. 

F. Methodology and Sample framework and size

The methodology to be followed for the study is a two pronged - one is structured interview with beneficiaries; In-depth interviews with the stake holders and Focus group discussions with the target population. The project MIS to be reviewed and also triangulate with results.

Sample selection for structured Interviews:

The project entered its 3rd year of implementation in June 2015 and is currently operational in 1186 villages of ten districts of Andhra Pradesh, Telangana states and Bengaluru city. The project has been incrementally expanding its operational area annually. Accordingly, the project has been operational in 412/ 1186 villages for 3 years; in 401/1186 villages for 2 years and entered 373/1186 villages in year 3. The midline is focussed to assess the status of the programme and also the needs of these villages based on the life time of the project.

From the 1186 villages, on 95% confidence interval, 5% standard error and 50% response rate the number of villages required are 292 villages, with adding 20% more villages for curtailing data loss the number of villages required are 350. These 350 villages will be assessed from ten districts based on the proportionate to population sampling method. The number of villages per district are given in the attached excel sheet. From each village five households will be assessed and of the five households 60% (three households) will be direct beneficiaries and 40 %( Two households) are not direct beneficiaries. At least one male to be interviewed in the sample. According to sample size, the number of villages that have to be assessed are 380 villages. Purposive sampling will be undertaken given the multi stage project and to understand the differences in the needs of direct and indirect beneficiaries. Two FGDs per district with children will ascertain their perception of well-being based on the well-being indicators defined by children themselves. This will cover 200 children across the project and will be done using relevant participatory tools.  

The key stakeholders are for In-depth Interviews& FGDs are as follows -
	List of Stakeholders in Andhra Pradesh/Telangana and Bangalore to be Surveyed

	S .No
	Institution
	Designation
	AP/ Telangana
	Bangalore
	Total



	A
	State Level
	
	
	
	

	1
	State Child Protection Committee  
	Chairperson/ Commissioner/ State Nodal
	1
	1
	2

	2
	State Sarva Shiksha Abhiyan / Education Department
	Nodal officer
	1
	1
	2

	3
	Other Relevant departments
	State Labour Commissioner

PD-National Child labour Project

Deputy Secretary- Rural/ Urban

any other Relevant 
	2
	2
	4

	B
	District Level
	
	4
	4
	8

	4
	Child Welfare Committee (CWC)
	Chairperson / Sr most member
	10


	1

	11

	5
	Juvenile Justice Board


	Joint Magistrate/ Sr Most Member
	10

	1

	11

	6
	District SSA 
	PO/Alternative School Coordinator
	10
	1

	11

	7
	Police
	District Child Right Protection Officer
	10
	1
	11

	8
	Labour department
	Deputy Commissioner of labour/ Joint Commissioner Labour
	10
	1

	11

	9
	District Child Protection Society
	District Child Protection Officer
	10
	1
	11

	Total
	60
	6
	66

	C
	Mandal/Block Level
	
	
	
	

	10
	Special Juvenile Police Unit
	Juvenile or Child Welfare Police Officer
	10
	1
	11

	11
	NGO
	Chairperson/Head
	10
	1
	11

	12
	Media Persons 
	Staff Reporter/Stringer
	10
	1
	11

	13
	Mandal level
	CDPO/ Ward Level Welfare Officer
	10
	1
	11

	14
	Employer
	Owner/ In charge
	10
	1
	11

	Total
	60
	5
	65

	D
	Village/ Panchayat
	
	
	
	

	14
	ICDS-Village level
	AWW
	3*10=30
	1*3=3
	33

	15
	School
	Principal/ Head Master
	3*10=30
	1*3=3
	33

	16
	Panchayat
	Sarpanch/  Corporator
	3*10=30
	1*3=3
	33

	Total
	90
	9
	99

	Total (B+C+D)
	214
	24
	238


From every district one FGD to be conducted with children, parents and one In-depth interview with the employer to understand the perception.Data sources used   for Study if any ( Plan India/  From Public Domain)

The following data sources are to be used:
· The project proposal, results framework 

· The project’s quantitative and narrative reports

· Project Base Line , MIS at Plan India, partner
· Livelihoods internal review  
G. Time Period

The proposed assignment is expected to be completed by 30th April 2016. Institutions and individuals interested in submitting the technical and financial proposals are requested to submit the same along with a plan of action to Plan India by 31st Jan 2016.

H. List of Deliverables

· Data collection tools (questionnaires/IDI tool, etc.,)
· Filled in data collection tools

· Comparative analysis of the data 

· Final report of the review (soft and hardcopy) along with softcopy of data.
I. Unit Name and Project Funder Details
Project Name: Strengthening of Prevention, Prosecution and Protection Services for Children at Risk of or Subjected to Trafficking for Labour in Andhra Pradesh, Telangana and Bangalore

J. Clauses if  any

a. The call is open for group of competent individuals, academic institution, consulting firm, or Civil Society Organisation/ NGO which has a legal mandate to take up consultancy contracts. 

b. It is expected that the applicant agency has:

a. At least 8-10 years’ experience in evaluating rights based programmes in developing countries.

b. Knowledge and experience of quantitative and qualitative social research methods.

c. Depth knowledge on synthesising the qualitative aspects ; conduct qualitative studies and methodologies
d. Substantial knowledge of  Child Trafficking / Child Labour Issues with in South India,  Child Protection and a rights based approach

e. Excellent reporting, writing and facilitation skills

f. High level of English proficiency (verbal and written)
g. Excellent communication skills including in communicating the findings of the evaluation to relevant stakeholders clearly and concisely
h. Undertaken previous final evaluations in this thematic area in the South Asia region
c. The applicant agency must have group of experts ready to commence work on a very short notice.  

d. The agency will be selected based on 70:30 Quality & Cost based selection.

Additional clarifications:

a. The applicant agency will be responsible for all compliance related to reporting and statutory taxes in the country where they are registered. 

b. The applicant agency will be responsible for availing visas for persons working on this assignment as needed. 

c. The applicant agency should have a strong understanding of child protection principles and human rights ethics related to trafficking and information management. 

d. The applicant agency must have demonstrated, high level skills in documentation.  

1. Child Protection  Policy 

Plan is committed to protect children and to prevent them from any harm they may be exposed to through our work. Therefore, the successful applicant will be requested to sign and comply with Plan’s Child Protection Policy. This is a Level 2 assignment as per Plan’s Child Protection Procedures and may have some contact or interaction with children.Throughout the process, compliance with Plan’s Child Protection Policy and standards must be assured.

2. How to apply? 

a. Prepare a pack of the following documents preferably in MS word (97-2003) or PDF format. Font: Times New Roman Font Size: 12 Line spacing 1.5 

i. A letter of expression of interest

ii. Organisational profile in prescribed format. 

iii. Proposal that describes the following points (2000 words maximum)

· Detailed introduction to the applicant agency, past experience and proven track record

· Proposed methodology for evaluation

· Work-plan including an estimate of the number of days required for the assignment and the availability of consultants.

· Two professional references

· Detail Budget & Timelines.

iv. CVs of principal researchers and key staff members on the assignment 

v. A sample of relevant work 

Interested agencies are requested to submit detailed proposal and time break up of activities and a detailed financial proposal (proposed budget) at planindiacareers@planindia.org by January 31, 2016.  Please note that no application will be accepted without a proposal & budget.

Please mention the consultancy name “Request for proposals- Mid-Term Review – Project - Children at Risk” in the subject line. 
Only shortlisted agencies/ candidates will be contacted.
Annexure 1: Result Framework 
	Overall Goal/Desired Impact

	To prevent, protect and rehabilitate 50,000 under-14 years girls and boys who are at risk of or subjected to trafficking for labour in 10 districts of Andhra Pradesh and Bangalore by strengthening the government laws and institutions for child protection and establishing community based mechanisms thus ensuring that children’s right to protection from exploitation and their right to education and development are fulfilled.

	Objectives
	Results
	Indicators
	Means of verification

	1. To support effective implementation of child trafficking and child labour laws through sensitization and capacity building of community and government duty bearers for child protection.

Sub-Objectives:

a. Promoting awareness and capacity building on Child trafficking and Child labour laws with key stakeholders 

b. Promotion and Strengthening of Mandal/Block and District level Child Forums 

c.  Development of IEC materials for awareness raising for the effective implementation of Child labour laws and government schemes for rescued and vulnerable children and families
	1. 100% reporting of cases to the police and other child protection authorities through effective monitoring by community based and school based organizations and media at the panchayat (local self-governance) and district levels.
	Effectiveness Indicator: Increase in the number of child trafficking and child labour cases reported to police and CP authorities by the community and school based vigilance groups in the first three years (and then show a downward trend from 4th year onwards) as compared to the baseline. 

Objective Level Indicator:
1. 50,000 children at risk of or trafficked for child labour have access to the child protection services in the program districts with at least 20,000 children covered by the end of 3rd Year.

2. 100000 community members and government officials have increased awareness on child protection & child labour issues  measured by a random sample pre- and post-  KAP survey 

3. Increase in media reporting on child trafficking and child labour issues at district and state level
	1. Baseline study

2. Project MIS including monitoring report and case studies

3. Police records on number of cases reported on child protection issues

4. School records

5. Media reports on child trafficking and child labour issues

6. Records of Dept. Of 

Education

7. Records of Dept. Of Labour

8. Mid-term review reports



	
	1.2 – Improved capacity of police and government officials at district levels to act (prevent, prosecute and protect) against child trafficking for child labour leading to its reduction by 50% over the baseline  
	Effectiveness Indicator: Raised awareness and built capacities on child labour and children issues among various District level duty bearers and stakeholders through organizing 40 district level events reaching 400 district level duty bearers and stakeholders during each of the 5 years period. 

Objective level Indicators:

1. Increase (50% over the baseline) in the number of child labour rescued by government duty bearers measured through police records

2. Increased uptake of allocated government funds for rescue and rehabilitation of rescued victims of child trafficking and child labour
	

	
	1.3 – Establishment of mechanisms and convergence protocols with frontline officials from different departments at the district and state level for effective implementation of child labour laws and welfare programs.
	Effectiveness Indicator: Existing laws and convergence mechanisms discussed in 40 interface sessions with 1000 district level stakeholders each during 2nd, 3rd and 5thyears of the project leading to at least 5 specific recommendations to government on improved convergence between frontline officials of which at least 2 have been accepted by the local government in the target regions. 

Objective level Indicators:
1. Improved coordination and sharing of data with regard to prevention, rescue and rehabilitation of trafficked children and child labours resulting from improved convergence between frontline officials 

2. At least 5 policy papers to improve inter-departmental coordination emerging from the interface sessions are submitted to the government of which at least 3 are accepted and implemented.
	


	2.To advocate for reforms in the Child trafficking and Child labour laws and schemes for rescued child labours through engagement of Civil Society Organisations

Sub-Objectives:

a. Collaborate with Child Helplines, NGO Networks for legal reforms 

b. Advocacy for strengthening of child protection mechanism 

c. Seminars on building the common definition of Child age in child related laws
	2.1 – Amendments to Child protection legislations and services for inclusion of key gaps towards effective prevention, rescue and rehabilitation of child trafficking and child labour based on learnings from program actions.


	Effectiveness Indicator: All local partners share evidence (at least 1 case study) based on program learning  for effective prevention, rescue and rehabilitation of child trafficking and child labour in their project region

Objective level Indicators:
1. At least 1 detailed policy paper, including case studies above, for advocating change in the law based on the state and national level Seminars is submitted to the relevant Ministries at State and National level and at least 2 recommendations from the policy paper are accepted at the state level. 

2. State level coalition of at least 200 NGOs, Child rights activists and Child and community leaders formed and actively working as a pressure group for reform in the laws and policies


	1. Reports of civil society workshops and Seminars organised by the program

2. Policy papers produced by the program and submitted to the government

3. Government orders amending the laws, procedures and policies related to child protection and labour

4. Memorandums submitted by child forums and community based organisation to the government

5. Media reports


	3.To enrol and retain children who are rescued or prevented from child labour to continue their education and learning in formal schools in accordance with the Right to Education (RTE) law

Sub-Objectives:

a. School enrolment for rescued child labour and out of school children from vulnerable families

b. Capacity building of School Management Committees to ensure retention of children rescued from child labour.

c. Establishment of Community level Vigilance  Committees (CLVC) to monitor and report the status of child labour and enrolment in schools 
	3.1- 50,000 children who are rescued or prevented from child labour are enrolled in formal government schools and continue their education as per the RTE law

3.2 – Build the capacity of the School Management Committees in all the 33,232 government schools in the 10 most affected districts and advocacy with the government to scale up the learnings to each of the 79,043 schools in the state

3.3  Establish 1 RTE network in each of the 23 districts comprising of Government and NGOs to advocate and lobby for best interests of the child
	Effectiveness Indicators: 

1. All children rescued by the program are enrolled in government schools and continuing their education till the secondary level (Class 10th).

2. At least 80,000 children are identified through the 800 Mandal level enrolment drives and 75% of them are enrolled and retained in schools till the end of project period (SMCs in the 10 program districts are actively engaged in identifying children vulnerable to child labour and support their school enrolment and retention)
Objective level Indicators:

1. 20,000 children are mainstreamed through 400 community level awareness campaigns conducted during the 1st and 3rd years of the project period (total 800 campaigns).

2. 5 annual reports from child monitors are available documenting the enrolment and retention data from the project region as a third party data validation process.  

3. .Documentation from 1 state level consultation on RTE with 100 participants is shared with relevant state departments and at least 2 recommendations are accepted by the department of education. 
	3. Project MIS including case studies

4. Records of admission of children in Schools

5. Records of Dept. Of Education

6. Baseline study report

7. Records of network meeting

8. Meeting records with Government officials


	4. To enhance economic status of families that are  vulnerable to child trafficking and child labour 
	4.1 - Economic empowerment through linkages with existing government skills development programs for the families of the 50,000 children rescued or prevented from child labour in the 10 most affected districts in AP

4.2 – Linkages for public private  partnership to promote employability skills to vulnerable adolescents and youths in 10 districts and city of Bangalore

4.3. Technical assistance to the state government for making the government’s skills development initiatives more relevant and impactful for the families that are vulnerable to child trafficking and child labour.
	Effectiveness Indicator:
1. Improved economic security of families of rescued child labour on year to year comparison

2. Improved access to government livelihoods promotion schemes by families vulnerable to child trafficking and child labour 

Objective level Indicators:

1. 2000 children of 15-18 years age group acquired vocational skills by the end of the project period with at least 75% gainfully employed.

2. 12000 families established micro enterprise units by the end of the project period and getting additional income of Rs.3000/- per month.

3. Feasibility study conducted by external agency and a minimum of 20 locally appropriate and potential vocational trades are identified and recommended as potential mainstreaming tool to the state government. Study updated as a report in the 4th year.

4. IT enabled web based MIS tracking system developed during the 1st year of the project and maintained throughout the project period to be handed over to the state government
	Baseline study report

Case files of families and individuals who have been provided with alternative economic support

Records of Bank accounts of beneficiaries

Job placement records of private companies and Corporate at the respective locations


=====

� The project is implemented in 10 backward districts of Andhra Pradesh and Telangana with high prevalence rate of child labour; namely In Andhra Pradesh - Srikakulam; Vishakhapatnam; East Godavari; Anantapur; Kurnool; & in Telangana - Mahaboobnagar; Adilabad; Karimnagar; Nalgonda and Rangareddy.





