	Proposal Summary

	



Title of Grant Project:

 Total Amount Requested (US Dollars):

Country:

Duration of Project:
Date of Submission

	Applicant Information

	



Legal name of organization:

Location Address:

Postal Address:


Telephone Number(s):


Fax Number(s):
Website (if applicable):
E-mail address:

Project Contact Person:

Title & Department:

Mobile/Cell Number:

	Please use a √ to indicate the OSIEA focus area(s) in which your proposed project falls.

	


Human Rights and Justice 


Governance and Accountability   


Health and Rights

	Abstract

	


1). Please summarize below the aims of the proposed project.
2). Give a short description of the primary beneficiaries expected to benefit from the project.

	Funding 

	


Kindly respond to the questions in this section as fully and accurately as possible. The information requested is used for reporting and statistical analysis purposes and will in no way disqualify you from getting a grant. 
3). Please provide your organization’s budget for 2009 (itemized estimates of expected income (internally generated and donor funding) and expenses in US dollars).
4). Have you applied for or received funding for this project? If yes, please list below the name of the funder(s) and the amount allocated or pledged by each funder.
5). Previous OSI funding- Has your organization received funding from the Open Society Institute? If yes, please provide below the year, title of the project(s) funded and the name of the OSI program that provided the funding.

	Description of Organization 

	


6). Please provide a brief description of your organization (including ongoing/ recent activities/projects) in no more than four paragraphs

	Statement of Purpose 

	


7). Please provide a full project proposal of no more than eight pages. Your proposal narrative should include but not be limited to the following:      

· A description of the problem that your proposed project seeks to address
· How the proposed project fits into the organization’s overall agenda
· The political/social/economic environment within which the project is developed

· The activities you intend to undertake providing reasons for each                                                                              

· Which of the activities will be supported with the OSIEA award?                                                    

· Short-term and long-term goals anticipated from the activities
· A tentative timeline indicating when the proposed activities will be implemented

· Your organization’s capacity to ensure effective delivery of the project

· The qualifications of your organization and staff/officials directly working on the project 
· Proposed plans to publicize the project

· Stakeholders consulted in your project, if any. What role do you envision them playing in your project?

· A comment on how the intended beneficiaries were included in the planning of the project
· If a collaborative project, a description of the partner organization and role
	Sustainability 

	


8). Please describe how this project will be sustained in the future beyond the grant allocation from OSIEA.
9). How do you plan to maintain meaningful interaction with the intended beneficiaries beyond the life of the project and engage them in ways that will draw upon their perspectives and strengthen their capacity to address their needs?
	Evaluation

	


10). Briefly explain how you will measure the progress and success of the project.

11). How will you measure the short-term and long-term impact of the project on the beneficiary communities/groups?
	Budget

	


12). Please provide a budget for your proposed project in the attached MS-Excel OSIEA Grant Application Budget Template. Make use of MS-Excel formulas as much as possible. The proposed budget should be in US Dollars. OSIEA requires ALL budgets to be done in the format below.

NB: Kindly note that this is only an example to guide you on how to itemize expenses under various budget categories. You are welcome to tailor the budget lines and items in the attached OSIEA Budget Worksheet to your specific project.
	 
	 
	 
	 

	Name of Project:
	          XXXXXXXXX

	 
	 
	 
	 

	Period Covered (month/date/year to month/date/year): 
	09/15/2008 to 09/15/2009
	 
	 

	 
	 
	 
	 

	Amount in US Dollars
	100,000
	 
	 

	 
	 
	 
	 

	Line Item
	Total Amount for Project
	Amount Requested of OSIEA
	Other Sources of Support 

	 
	 
	 
	DONOR X

	Staff Salaries (% of organization time the salary represents)
	 
	 
	 

	Programme officer (research & advocacy)- 12 months @ $2,000
	26,250
	26,250
	 

	Executive Director -12 months (7.5%)
	5,625
	 
	5,625

	Programs Coordinator-12 months (7.5%) 
	3,375
	 
	3,375

	Senior programme officer (research & advocacy)- (7.5%)
	2,109
	2,109
	 

	Finance manager (7.5%)
	3,516
	3,516
	 

	Administrative Assistant (7.5%)
	844
	844
	 

	Subtotal
	41,719
	32,719
	9,000

	 
	 
	 
	 

	Travel to Regional Meetings
	 
	 
	 

	9 flights @ $700
	6,300
	6,300
	 

	Accommodation and food (18 pax @ $150)
	2,700
	2,700
	 

	Visa costs (3 @ $100)
	300
	300
	 

	Subtotal
	9,300
	9,300
	 

	 
	 
	 
	 

	Public awareness creation 
	 
	 
	 

	500 posters each in 10 constituencies (@ $7.81)
	23,438
	 
	23,438

	10 billboards (1for each of 10 constituencies @ $781.25)
	7,813
	 
	7,813

	Subtotal
	31,250
	 
	31,250

	 
	 
	 
	 

	2 Public Community forums
	 
	 
	 

	Meals (50 participants for 7 days  @ $ 39.06)
	13,672
	13,672
	 

	Venue hire
	78
	78
	 

	P.A system hire

	78
	78
	 

	Hiring (200 chairs @ $0.40)
	78
	78
	 

	Facilitation fees (5 guest facilitators/speakers @ $46.88)
	234
	234
	 

	Stationery & photocopying (50 pax @ $6.25)
	313
	313
	 

	Transport (5 minibuses @ $250) for four days
	1,250
	1,250
	 

	 
	15,703
	15,703
	 

	Subtotal (X2)
	31,406
	31,406
	 

	 
	 
	 
	 

	SUBTOTAL
	113,675
	73,425
	40,250

	 
	 
	 
	 

	*Overhead (% of total project cost)-
	4%
	 
	 

	Office rent (12 months @ $156.25)
	1,875
	938
	 

	Electricity (12 months @ $31.25)
	375
	188
	 

	Financial services & banking costs (12 months @ $62.50)
	750
	375
	 

	Auditing costs
	1,563
	781
	 

	Subtotal
	4,563
	2,281
	 

	 
	 
	 
	 

	GRAND TOTAL
	118,238
	75,706
	40,250

	 
	 
	 
	 


*As a rule, OSIEA does NOT support more than 15% of administrative/overhead costs

































































































Freedom of Expression and Information











Regional Programs
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